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Ama Sa! 
We are so thankful to you for picking up the Gitsegukla Comprehensive Community Plan 
(CCP). This plan was created because each community member holds a part of the big vision 
for our community. It is because of you and your willingness to share your ideas about the 
future that this CCP has taken the shape it has. 

This CCP is by you, for you and seeks to help every Gitsegukla member participate in the 
implementation of projects and initiatives that will continue to strengthen our community. We 
are so grateful to every person that helped with the CCP project. 

T’yox̱si’m ‘niis’m (Thank you all).  

The CCP team would also like to thank Chief and Council and the staff in the community’s  
administration for providing input and encouraging people to get involved in the development 
of a vision for the future of Gitsegukla. 

The Gitsegukla CCP team also recognizes that Gitsegukla lax̱ yip are in relationship with the 
unceded territories of several Gitsegukla Simgiigyet (Hereditary Chiefs). It is the intention 
of the Gitsegukla Band, both its staff and leadership, to continue to work toward positive 
dialogue about collaboration and partnership between the Gitsegukla Band and the Gitsegukla 
Simgiigyet on projects that are of mutual benefit to the Gitksen people that call Gitsegukla 
home. 

A special thank you is extended to Melida Argueta, the Gitsegukla CCP Coordinator and 
Facilitator. Melida worked very hard to invite everyone to get involved in the CCP process and 
did a great job helping children, youth and families have a say in the future of our community. 

Finally, the Gitsegukla CCP presents an opportunity for all of Gitsegukla to work together in 
new ways, to talk and work together in new ways, to dance and make music that shows the 
dax̱gyet(strength) of our community to make a future we are all proud of. 

It is also important to express our thanks to all of the children and youth who helped create the 
Gitsegukla CCP. Throughout the CCP journey, we visited Wilp sii wilksa (schools) and hosted 
special gatherings for children and youth. When we invited children and youth to share their 
vision for our g̱al ts’ep (community) they always shared inventive and positive ideas. We have 
high hopes for the future of Gitsegukla because of the wise children and youth who call it home.

1. Acknowledgements

Hasax̱, nax̱ ni’y hasax̱ (Rattle, I hear a rattle).
Let’s make and follow this new music together and create the community we all want for our children 
and Elders.

ḵoox̱st 
“maple trees”
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2. Introduction
The Gitsegukla Comprehensive Community Plan is the last step in the CCP 
process. It expresses the main goals and pathways that Gitsegukla seeks 
to achieve and follow during the years between 2018 – 2023. As a five year 
CCP, this document aims to provide a framework for strategic investment of 
resources, time and money that will help Gitsegukla move toward the self-
determination that community members are calling for.   

In addition to the Acknowledgements (section 1), this Introduction (section 
2), and a letter from the Chief and Council (section 3), the Gitsegukla CCP 
is divided into:

•	 About Gitsegukla (section 4) outlines a few key historical facts 
about the community and presents information about the lax̱ yip 
(land base) of the community; 

•	 Methodology for Comprehensive Community Planning 
(section 5) describes the approaches and numbers of 
people and events that were part of the CCP process;

•	 Highlights of the CCP Engagement Process (section 
6) and Gitsegukla’s Top Community Development 
Priorities (section 7) present a list of highlights 
and the most often mentioned community 
development priorities; 

•	 Gitsegukla Goals and Pathways 
(section 8) expresses the complete 
list of directions and actions that 
community members identified 
as important focuses for 
future investment into the 
community’s wellness and 
prosperity;

•	 Gitsegukla CCP 
Implementation 
Framework (section 9) 
explains the approach that 
Chief and Council will use 
to ensure that the specific 
priorities noted in the 
CCP are honoured and 
implemented in the years 
ahead.

•	

2
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3. Letter from Chief and Council 

Dear members of Gitsegukla, 

We are pleased to present the Gitsegukla Comprehensive 
Community Plan (CCP) - a visionary document that expresses our 
shared hopes for the future of Gitsegukla.

We would like to thank all community members, both those 
living at home and those living away from home, who provided 
valuable ideas about how we can continue to work together for a 
positive future for our children. Whether you came to a workshop, 
completed a survey, participated in interviews, you helped create 
the CCP and the shared pathways that will help us move forward in 
positive directions. 

We believe that everyone has a role to play in implementing the 
Gitsegukla CCP. We would like to invite you to read the CCP, 
consider those pathways that you could contribute to, and get 
involved in this exciting journey of community development.  

If we are to realize the goals in the Gitsegukla, then we will all 
need to work together. We have a strong tradition of honouring our 
Gitksen values and we can continue to honour our Gitksen values 
through the implementation of the Gitsegkula CCP. 

In service to Gitsegukla, 

Chief and Council
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4. About Gitsegukla: A Strong Community 
with Proud Gitksen Traditions 
Gitsegukla is located in the Skeena River Valley about 80 miles east of Terrace and 17 miles west of 
New Hazelton.  Situated in a beautiful valley on the Git ksii yeen (Skeena River) , the community (g̱al 
ts’ep) is surrounded by mountains, seeḵs (spruce), haawaḵ (birch), sḵanist (pine), sim g̱an (cedar) and 
ḵoox̱st (maple) trees. The name Gitsegukla in Sim’alyax̱ means “People of Jigyukwhla”, which is the 
name of a sharp pointed mountain nearby. 

The g̱al ts’ep was first located below the present ansgiyest (graveyard) and was destroyed by fire in 
1872.  There are many stories passed down about this event.  In 1872, prospectors en route to the 
Omineca gold rush started a fire, which destroyed the entire g̱alts’ep.  As an outcome, there was a 
protest by the people that resulted in an expeditionary military force being sent to put an end to the 
rebellion. (Source: http://www.sfu.ca/brc/virtual_village/gitxsan/gitsegukla.html)

The g̱al ts’ep was then moved further up the riverbank and rebuilt, including the construction of 
a church around 1900.  Disagreements about religion resulted in movement of some families to 
Andimaul, others to Carnaby, with some remaining in the g̱al ts’ep.

In 1914, a major flood widened the Git ksii yeen, washing away some homes.  Another flood in 
1936 completely flooded the second g̱al ts’ep and washed away many pts’aan (totem poles) which 
remained.  (Source: Adawkhl Gitsegukla, 1979.)

Gitsegukla is a Gitksen g̱al ts’ep, and part of a large, strong Nation.The traditional territory of the 
Sim’alyax̱-speaking people covers approximately 33,000 square kilometers in Northwest British 
Columbia. Located along the Git ksii yeen, upstream from the town of Terrace and the Kitselas 
canyon, are the seven Sim’alyax̱-speaking g̱al ts’ep: Gitwangak (Kitwanga), Gitanyow (Kitwancool), 
Gitsegukla (Kitseguecla), Gitanmaax (Old Hazelton), Ans’pa yaxw (Kispiox), Kisgegas and Kuldo.
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In the past, each of the communities mentioned above functioned primarily as winter g̱al 
ts’ep on or near the Git ksii yeen, except Gitanyow, which was further north on a t’ilix 
(oolichan oil) trade route to the Nass River. The area has a rich ecosystem of ts’uuts 
(birds) and small ye’jasxw (mammals), smex̱ (bears), metx (mountain goats) and salmon-
bearing rivers for hunting and hun (fishing). The people also harvested and processed is 
(soapberries) for trade with the coastal groups in order to obtain hla ḵasxw (seaweed) and 
shellfish in return.  (Source: www.sfu.ca/brc/virtual_village/gitxsan.html).

In terms of lax̱ yip land base, the Gitsegukla Band holds four parcels, for a total of 1930.5 
hectares, which includes the current site of the community.1  

Table 2: Name and Location of Lax̱ Yip 
Number Name Location Hectares
06771 ANDIMAUL 1 Cassiar District, lot 4857, on right bank of the 

Skeena River, 15 miles southwest of Hazelton
409.1

06772 GITSEGUKLA 1 Mouth of Kitseguecla River 1025.50
06774 GITSEGUKLA 

LOGGING 3
Hazelton District, left bank of the Skeena River, 5 
miles below Hazelton

87.80

06773 NEW 
GITSEGUKLA

Hazelton District, on Skeena River about 7 miles 
south-westerly from Hazelton

408.10

It is also important to recognize that the Gitsegukla lax̱ yip are situated on and are 
surrounded by the traditional, ancestral and unceded territories of Gitksen Simgiigyet gant hl 
(and) wil’nat’ahl. Gitksen Simgiigyet and their respective Wilps. A detailed statistical profile 
of the community can be accessed in the CCP Community Engagement Summary Report.

1 http://fnp-ppn.aandc-aadnc.gc.ca/fnp/Main/Search/FNReserves.aspx?BAND_NUMBER=535&lang=eng

Source: Unknown, Gitsegukla, 1954

Source: Michel Kluckner, Gitsegukla Church
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5. Methodology for Comprehensive 
Community Planning
Phase 1: Creating Our Visions for the Future
Phase 1 of the community engagement work in Gitsegukla included two major outreach activities, 
both of which aimed to invite community members to share their ideas for how to create a positive 
future for all Gitsegukla members. The online survey was administered through an online survey 
software and was open to all Gitsegukla members throughout the months of February, March and 
April. A total of 72 people participated in the online survey, which is the equivalent of 17% of the total 
population (n=431).  The survey included a combination of open ended and close ended questions 
and was structured around the seven standard CCP theme areas as outlined in the CCP Handbook. 

The second element of the community engagement method involved a combination of workshops 
and meetings led by the Comprehensive Community Planning Coordinator. A total of 5 community 
meetings or workshops took place in this first phase of engagement – ending April 2016. The 
workshops and meetings were designed to engage participants in activities that encouraged 
envisioning a positive future for Gitsegukla. A diverse range of people were engaged in the 
workshops and meeting process with a total of over 300 points of contact (some with the same 
person) achieved between the CCP Coordinator and the community in the first phase of the CCP 
project.   

Phase 2: Setting Priorities for our Future
Phase 2 (May 2016-March 2017) of the community engagement work in Gitsegukla included a 
focus on targeted outreach and interviews with individuals that have not yet had an opportunity to 
be involved in the CCP process. Three main methods of data collection were used in Phase 2 of the 
CCP project. First, a total of seven (7) community engagement meetings and workshops were held. 
The workshops and meetings were designed to invite people to share their ideas for future vision 
of Gitsegukla. In addition, a total of five (5) key stakeholder interviews were conducted to ask key 
community leaders about their priorities for the next 5-10 years. In total, 182 moments of engagement 
with individual community members were achieved in the second phase of the CCP process in 
Gitsegukla. Also as part of the second phase of the CCP, a series of statistics were compiled to serve 
as an evidence base regarding the socio-demographic and economic realities of the people living in 
Gitsegukla. 

ayukws 
“crest”
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Phase 3: Confirming Our Shared Directions and Planning for 
Implementation 
In the third and final phase of the CCP project, the planning team shared the main content of the 
CCP, engaging community members in a thorough review of the CCP through a priority setting and 
validation survey, as well as many meetings and face to face interviews with community members. 
To make sure everyone had the opportunity to review the CCP content and provide feedback, the 
planning team printed copies and hand delivered a version of the draft CCP to every household, 
with a letter inviting them to reach out to the CCP Coordinator. All 134 households received the draft 
plan and it was also available at the AGM and the health centre for review and feedback. 

In addition to the development of the CCP document, the planning team also created an extensive 
list of funding opportunities that relate to each of the community development goals of Gitsegukla. 
This funding inventory was created to help with the implementation phase of the CCP project by 
identifying possible sources of funding that could be used to support community-driven projects. 

During the course of the third phase of the CCP, the CCP Coordinator was also actively engaged 
in partnership development and supporting community events and outreach related to the CCP 
project. In addition to being available at key community events such as the Oath of Office and the 
Honouring Local Firemen and First Aid, the CCP Coordinator also helped develop and implement 
enhanced administrative support that aligned with community priorities for the Band Administration. 
Also, the CCP Coordinator also supported applied research and development work in collaboration 
with the First Nations Education Steering Committee (FNESC). This collaborative work with FNESC 
was undertaken to help ensure action toward the education goals started in CCP. Finally, the 
engagement work also included a focused workshop on local jobs and employment readiness. This 
workshop was undertaken to understand some of the dax̱gyet and employment interests among 
community members. 

The main result of phase 3 was an updated and final CCP that emphasized a set of short term 
priorities that can be used to inform strategic planning and budgeting led by Chief and Council and 
staff of the Band, in collaboration where appropriate with Gitsegukla Simgiigyet on whose territories 
Gitsegukla lax̱ yip are located. In total there were approximately 300 moments of engagement 
in phase 3 of the CCP project. The work of implementing the CCP priorities is next community 
development step for Gitsegukla`s.

ayukws 
“crest”

seeḵs 
“spruce”

haawaḵ 
“birch”
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6. Highlights of the CCP 
Engagement Process
The CCP process in Gitsegukla succeeded in hearing many community members. 
Here is a summary of the reach of the CCP project across all three phases of work. 

community meetings were 
hosted with community 
members and leaders26 moments of 

engagement about the 
future of Gitsegukla 
with community 
members

700

 

Over 

miiluxw 
“dance”
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Over 140

 

members completed 2 
CCP surveys about what 
they want to see for the 
future of Gitsegukla

Community 
members of all ages 
were involved in the 
CCP process

Wilps li’ligit  
“Feast hall”
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7. Gitsegukla’s Top Community 
Development Priorities 
Throughout the CCP process, Gitsegukla community members identified many excellent community 
ideas that would contribute to community wellness and prosperity. The complete list of community 
priorities is listed in the body of this document. 

To help focus resources, time and energy in the short term, Gitsegukla members have identified 
several ideas that they feel should be the short term priorities. The CCP team has developed a top 
ten list that specifies the short term priorities of the community. While this list is not in a particular 
order, it does point to the areas of greatest interest among community members. This list includes:

1. Establish a Gitsegukla Cultural Centre that promotes Sim’alyax̱ language 
and Gitksen culture

2. Build a new state of the art children’s playground facility that integrates 
Gitksen teachings and crests 

3. Develop new and enhanced home support programs for Elders and explore 
the building of a long term care facility in the community for Elders

4. Develop partnerships between the Gitsegukla Band and Simgiigyet

5. Design and deliver more after school programs for children and youth
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6. Explore using a Gitksen Wraparound approach (centered on 
Gitksen Ayook) to caring for people that want to transition from 
social assistance to employment

7. Develop a Gitsegukla Gas Station and Convenience Store

8. Develop the new sub-division and new housing for families and 
individuals

9. Explore the feasibility of solar, wind and geothermal energy 
options for powering our homes and buildings

Complete an inventory and needs assessment for fire 
equipment and acquire the necessary items and infrastructure 
to ensure that the community can respond to fires and other 
emergencies 

Develop our governance and management so Gitsegukla is 
completely self-determining

Gitsegukla’s Top Community 
Development Priorities (continued)

10.

11.
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8. Gitsegukla Goals and 
Pathways

This document expresses the goals and pathways that members have 
shared in the community engagement process of the Comprehensive 
Community Planning project in Gitsegukla. The following sections are 
organized according to the following seven community development 
areas:

1. Gitksen Culture

2. Community Infrastructure 

3. Band Governance and Administration

4. Jobs and the Economy

5. Lax̱ yip hl Gitsegukla (Gitsegukla Lands)

6. Health and Safety

7. Social Development and Education

It is hoped that this document will provide a useful starting point 
for the ongoing conversation about how community members and 
decision makers can work together to create a healthy, prosperous, 
safe community where members can achieve their dreams. 

Continuing to build on the strengths and focus on distinctly Gitksen 
ways of being was a central focus for nearly all community members. 
To honour the centrality of Gitksen culture in Gitsegukla, the first set of 
goals and priorities aim to enhance the strong Gitksen traditions that 
live among and through the people living in Gitsegukla.   

Dim sii wilaks dim hla gyedihl 
Gitsegukla, yukw dim dax̱ gyethl 
g̱a didils diit
“We will teach the members of Gitsegukla 
strength within their lives.” 
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Goal 1: Our programs and 
services are organized around 
our Gitksen Ayook

Pathway 1.1. Host more feasts that 
involve opportunities for members 
to learn their place and role in the 
feast hall

Pathway 1.2. Include more food 
gathering and preserving activities 
on the lax̱ yip 

Pathway 1.3. Use the smoke 
house as a venue for teaching and 
learning Gitksen values

Pathway 1.4. Encourage all 
programs to use our language

Pathway 1.5. Build a home for 
children in care that is in the 
community

Gitksen Culture 
Gitksen culture is a sophisticated and highly advanced 
culture that continues to grow in dax̱gyet through each 
generation. It is comprised of “Wilphl Gitksen – each 
of which has its wealth - inherited assets that are 
gwelhl ye’ensxw’ (real and not real - handed down from 
generation to generation forever, never diminished or 
extinguished). Wil’natehl, limx oo’y, wee’m t’aa, gwelhl 
ye’ensxw are all part of the Gwalyeinsxw held by the Wilp 
and Huwilp, and collectively as a nation.”2 

A central part of the Gitksen culture is the Li’ligit (feast) 
system and the role of Sim’oogit (Chief) in the Wilps li’ligit 
(feast hall). As expressed in the world famous Delgam 
Uukw court case (along with Sim’alyax̱ words), power of 
Gitksen culture is “carried in my Wilps (house’s) histories, 
limx (songs), miiluxw (dances) and ayukws (crests). It is 
recreated at the Li’ligit when the histories are told, the 
limx and miiluxw performed, and the ayukws displayed. 
With the wealth that comes from respectful use of the 
lax̱ yip, the Wilps feeds the name of the Sim’oogit in the 
Wilps li’ligit. In this way, the law, Sim’oogit, lax̱ yip, and 
the Li’ligit become one. The unity of the chief’s authority 
and his house’s ownership of its lax̱ yip are witnessed 
and then affirmed by the other Sim’oogit in the Li’ligit .” 
(Gisday Wa and Delgam Uukw 1992: 7-8)

2 Retrieved on May 9, 2017 from: http://www.gitxsan.com/culture
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Goal 2: All community members are rooted 
in their Gitksen citizenship, know their clan, 
wilp and are fluent in Sim’algyax̱

Pathway 2.1. Create more opportunities for Elders 
to teach students in school with a focus on Gitksen 
games to make learning culture fun

Pathway 2.2. Develop early childhood programs 
that involve immersion into Sim’algyax̱ 

Pathway 2.3. Establish more enjoḵ, or culture 
camps, based on the lax̱ yip that promote 
knowledge transfer from Elders and personal and 
family healing

Pathway 2.4. Continue to ensure Gitksen laws and 
protocols are followed by community members

Pathway 2.5: Design and deliver classes for 
Sim’alyax̱ language for adults with an emphasis on 
practicing speaking the language and having fun 
together 

Pathway 2.6. Create easy to access opportunities 
and a simple resource guide booklet for community 
members to learn about Simgiigyet and their lax̱ 
yip, what food gathering is permitted and when and 
where to harvest traditional medicines  

Pathway 2.7. Support student assessments 
for learning needs and develop individual 
learning plans and supports based on the 
assessments 

Pathway 2.8. Establish a guidance councilor 
position in the school to support youth in 
decision making about educational and 
vocation choices, as well as to help youth 
transition as they pursue educational 
opportunities 

Pathway 2.9. Work to prevent suicide 
attempts by investing in prevention 
initiatives 

Pathway 2.10. Assess and address mental 
health and wellness issues that community 
members are facing

Pathway 2.11. Identify all the main ayukws 
(crests) and houses (wilp) that originate 
from Gitsegukla

Gitsegukla Simgiigyet 
“Gitsegukla Hereditary Chiefs”
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Goal 3: Every person in the community has a unique Gitksen cultural 
role that they share with the community and pass on to younger 
generations  

Pathway 3.1. Create a drum making program 

Pathway 3.2. Provide more opportunities for people to learn Gitksen Dance

Pathway 3.3. Create a project so all streets, places and buildings are given 
Gitsenimx̱ names that are clearly marked on beautiful sign posts

Pathway 3.4. Build a community long house with a carving room where people can 
learn carving skills

Pathway 3.5. Organize regular hunting opportunities for community members, 
ensuring that everyone has a role in the preparation for the hunts and learn the 
proper protocols on entering the lax̱ yip.” 

Pathway 3.6. Continue to standardize Sim’alyax̱ language so it is accessible to 
everyone who wants to learn

pts’aan 
totem pole 

t’ilix 
oolichan oil

sim g̱an 
cedar  
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Community Infrastructure 
Gitsegukla is an innovative community 
that has and continues to enhance 
its build environments in a way that 
supports healthy living. While there 
remains challenges with road quality, 
lack of community gathering spaces, and 
chronic housing shortages, community 
members and leadership are resolved 
to keep moving forward in positive 
directions. 

As a point of pride and accomplishment, 
Gitsegukla is home to one of the most 
beautiful schools. It boasts powerful 
Gitksen paintings and carvings 
throughout this vital community space 
that helps students achieve and families 
thrive. Gitsegukla is also a powerful 
sports and recreation centre with a long 
history of supporting a diverse range of 
successful athletes. In support of these 
successes are a diverse range of sports 
fields and amenities that support active 
living. In light of these context factors, 
Gitsegukla aspires to reaching the 
following goals.

Goal 4: We have the highest quality community 
facilities 

Pathway 4.1. Assess the water treatment needs of the 
community and upgrade facilities as required

Pathway 4.2. Complete an inventory and needs 
assessment for fire equipment and acquire the 
necessary items (e.g., new fire truck) and infrastructure 
to ensure that the community can respond to fires and 
other emergencies in the community 

Pathway 4.3. Develop an updated physical development 
plan that attends to the items in the list below

Pathway 4.4. Re-open the conversation with CN 
about the implementation of the MoU between CN 
and Gitsegukla with a view to setting out the types 
of contributions that CN can make to help improve 
community life, focusing on building new roads, 
beautifying community space, expanding the grave yard, 
etc.

Pathway 4.5. Upgrade the soccer and ball fields in the 
community 

Pathway 4.6. Create a race track and bike trails that can 
be used to encourage youth to engage with the lax̱ yip in 
an active way

Pathway 4.7. Explore the feasibility of building a 
skateboard park

Pathway 4.8. Explore the feasibility of building a 
swimming pool 
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Pathway 4.9. Build a new state of the art 
playground facility that integrates Gitksen 
teachings and crests for children in the 
community 

Pathway 4.10. Develop a program for people 
with mobility limitations to access the gym and 
participate in physical activities

Pathway 4.11. Create a new position to 
support children and youth use the gym more 
often in a fun and supported way

Pathway 4.12. Build a new Band office that 
can accommodate the governance and 
administration needs of the community, 
including addressing the accessibility issues 
that create barriers for members with mobility 
limitations

Goal 5: Our community has adequate, 
appropriate and affordable home 
ownership options 

Pathway 5.1. Remove homes that are 
condemned and replace with needed housing in 
the community with a focus on housing for signal 
people and families

Pathway 5.2. Continue to renovate houses so 
everyone has a safe, warm and dry home that is 
fitted to their needs

Pathway 5.3. Address the chronic shortage 
of housing for our people, starting with the 
development of a housing plan that will assist 
the community address issues of overcrowding

Pathway 5.4. Continue to engage in partnership 
dialogues with Gitsegukla Simgiigyet whose 
lax̱ yip are adjacent to the reserve lands and 
explore working together in the creation of new 
sub divisions for new community housing

Pathway 5.5. Increase the number of single 
person dwellings to address overcrowding and 
hidden homelessness

Pathway 5.6. Address the flooding issues 
affecting the community and help make sure the 
community is well prepared for flooding season

Source: Edwin Holgate, Totem Poles, Gitsegukla, 1927
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Goals 6: The condition of our roads is 
the envy of other communities in the 
region

Pathway 6.1. Develop a road improvement 
strategy and implement the strategy over 
time to gradually enhance the community 
road conditions

Pathway 6.2. Provide training to community 
members in basic road maintenance to help 
address small road issues

Goals 7: We have a world class Gitsegukla 
Cultural Centre that meets our cultural 
needs and attracts thousands of tourists 
each year

Pathway 7.1. Develop a feasibility study and 
business plan for a cultural centre in Gitsegukla that 
has relationship to the development of a new sub-
division for the community

Pathway 7.2. Subject to that pathway, engage in 
fund raising and capital project planning to build a 
Gitsegukla Cultural Centre  

Pathway 7.3. Ensure that the Cultural Centre has an 
area for community members to sell their art, learn 
Gitksen teachings, practice language, and beautiful 
displays pf historical Gitsegukla art, dancing, songs 
and carving 

g̱al ts’ep 
“village/community”
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Band Governance and Administration
Similar to many First Nations communities, Gitsegukla is home to two governance systems: 
the elected Band Council system extending from the Indian Act, and the Gitsegukla Simgiigyet  
system extending from our Gitksen Ayookx and based on our dax̱gyet. The work of thinking 
about, reflecting on, engaging in debates about what the relationship between these two 
systems should be for our children and our children’s children is important work that Gitsegukla 
has engaged in the past and continues to advance. It is not easy work given the legacies of 
residential schools, the sixties scoop and other acts of Canadian interference and theft on our 
territories. Nonetheless, we are a resilient and strong people and have overcome the most 
intense periods of the colonial project on our lax̱ yip and now we are facing forward toward 
a self-determining future that includes effective and transparent governance systems for 
our community. Our governance goals and pathways seek to reconcile, where appropriate, 
contemporary governance systems and our traditional systems of governing. We believe that we 
are stronger when we are all working together.    

It is also important to note that during the course of the CCP project, Gitsegukla made a very 
positive governance step by transitioning from third party management to co-management 
status. This exciting milestone is a result of new positive working relations. This change is a 
remarkable development that shows the dax̱gyet of our leadership and determination to move 
together. 

Goal 8: We engage in dialogues to build consensus about how 
to best work together for the benefit of the community 

Pathway 8.1. Design and deliver governance workshops that can help 
leaders co-create a mode of governance that is hybrid, containing 
elements of both the band system and the hereditary system

Pathway 8.2. Identify 1-2 specific economic development projects that can 
serve as a site of collaboration for both parties that will solidify a positive 
working relationship

Pathway 8.3. Provide leadership development training for leaders so they 
ca be effective in their service to the community

Sim’oogit 
“Chief”
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Goal 9: Gitsegukla Band governance is 
responsive to community interests and 
needs

Pathway 9.1. Work to move the community to 
self governing

Pathway 9.2. Regular meetings are hosted by 
the elected leaders to report on community 
projects and to hear about community concerns 
and ideas for the future

Pathway 9.3. Members are provided with 
ongoing opportunities to provide input into 
community planning and implementation 
processes

Pathway 9.4. Develop a Gitsegukla governance 
policy that is reflective of both the band system 
and hereditary system

Goal 10: Every person in the 
community has opportunities to have 
her/his voice heard by the elected 
leadership

Pathway 10.1. Develop a practice of 
administering community surveys to hear 
from community members and to receive 
input back on current priorities 

Pathway 10.2. The elected leadership 
provides opportunities for the membership 
to speak at meetings, and Chief and Council 
members make efforts to host personal visits 
to members to update them on progress on 
community priorities

ye’jasxw 
“mammals “

bear 
“smex̱”
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Goal 11: Gitsegukla Administration is recognized 
for its excellence in service and accountability to 
the people

Pathway 11.1. A clear, simple template is developed and 
used to report back to the membership on progress on 
community priorities

Pathway 11.2. Ongoing efforts are made to build 
organizational capacity in the Band, with a focus on 
financial management, strategic planning, program 
evaluation, and strengthened relationships with other 
levels of government

Pathway 11.3. Continue to work toward independent 
management status with an ever increasing capacity to 
lead actions that implement the CCP

Ksi dax̱ g̱edim’hl 
adaawḵ, ayooḵ, lax̱ 
yip

“To strengthen the 
history, laws and 
territories”
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Jobs and the Economy 
People from Gitsegukla are hard-working people. There is a strong interest 
to create local employment opportunities that help families stay together 
in the community and attract people to move home. With an abundance 
of valuable natural resources surrounding the community and a strong 
interest in job readiness training, Gitsegukla is eager to create new jobs 
and develop a local, healthy and sustainable economy. New economic 
development directions are primed to build off the existing strong fabric of 
human service jobs in the community.  
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Goal 12: Every community member is working 
in a job that they love and that affords them 
the income to provide for themselves and their 
family

Pathway 12.1.: Provide high quality job readiness 
training in the community with mentoring opportunities 
for people seeking employment

Pathway 12.2. Support community members to achieve 
educational goals and incentivize returning to the 
community by providing good paying jobs

Pathway 12.3. Address the transportation barriers to 
work by helping members get to work and get home so 
they do not need to hitch hike

Goal 13: New jobs are being created for 
members as a result of new economic ventures 
lead by the Band or an affiliated organization 
such as an economic development corporation

Pathway 13.1. Establish the Gitsegukla Economic 
Development Corporation

Pathway 13.2. In partnership with the Simgiigyet of 
Gitsegukla, develop a bio-mass project that makes use 
of forest and timber debris and produces sustainable 
fuel and local jobs

Pathway 13.3. Develop new eco and cultural tourism 
businesses that engage tourists in learning about and 
participating in appropriate aspects of Gitksen Ayook 

Pathway 13.4. Support community members to open 
small businesses that provide goods and services that 
are in demand in the community 

Pathway 13.5. Explore the feasibility of creating an 
educational centre in Gitsegukla that would provide 
regular courses and training in early childhood 
development, as well as adult and continuing education

Pathway 13.6. Explore the feasibility of developing a 
gas bar with groceries for the community

Pathway 13.7. Explore the feasibility of developing a 
gravel pit business for the community

Pathway 13.8. Continue to develop a protocol 
agreement around economic development directions 
between the Simgiigyet of Gitsegukla and the elected 
leaders that will help support healthy community 
development

wilp sii wilksa 
“schools”

is 
“soapberries”
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Goal 16: We utilize 
natural energy to 
power homes and 
buildings and reduce 
the cost of energy

Pathway 16.1. Explore 
the feasibility of solar, 
wind and geothermal 
energy options for 
powering our homes and 
buildings 

Pathway 16.2. Seek 
funding to support 
investment and 
development of 
renewable energy in the 
community and for the 
community 

Goal 14: Our community 
is treated with pride and 
visitors comment on 
how clean and well-kept 
our community is

Pathway 14.1. Host two 
community clean up days 
a year that bring everyone 
together to beautify the 
community, including an 
effort to remove old cars for 
people that want them out of 
their yard 

Pathway 14.2. Create an 
annual award for the best 
landscaped yard in the 
community 

Pathway 14.3. Upgrade the 
community welcome sign 
so it is a point of pride for all 
community members

Goal 15: Our lax̱ yip is used to 
grow food for our people

Pathway 15.1. Support better use 
of the existing community garden 
and support members to be more 
involved in growing and preserving 
food

Pathway 15.2. Explore the feasibility 
of a local agricultural business that 
can provide jobs for people and 
food for families

Pathway 15.3. Continue to develop 
the recycling program and explore 
the development of a composting 
program

Pathway 15.4. Support Gitsegukla 
Simgiigyet who would like to 
develop/use their lax̱ yip to support 
the well-being and traditional 
knowledge of community members 
and promote healthy gatherings. 

Lax̱ yip hl Gitsegukla (Gitsegukla Lands)
The Gitsegukla Band has several parcels of lax̱ yip that have been designated as reserve lands 
by the Canadian government for the Band. These small plots are situated on or adjacent to the 
traditional lax̱ yip of our Gitsegukla Simgiigyet, with whom the Band seeks to partner on projects 
that use lax̱ yip for community benefit. In order for mutually beneficial lax̱ yip use projects to 
take place for the people of Gitsegukla, dialogue and reconciliation must continue to take place 
between the Band Council and the Simgiigyet whose lax̱ yip have been affected by the reserve 
land system. In addition to this important dialogue work, Gitsegukla has also undertaken valuable 
land planning and mapping – two foundational technical requirements for long term community 
planning. At the time of the development of this CCP, a central focus for the community is the 
development of a new sub-division that will aim to be a central focus point for the community and 
provide space for much needed housing. 

hun 
“fish” 

hla ḵasxw 
“seaweed”
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Health and Safety 
The Gitsegukla Health Centre is a leading edge health care and health promotion facility, 
offering a diverse range of health care services and programs. This important community asset 
helps Gitsegukla determine the directions for health care services in the community so that what 
is available is meeting the needs of the people. The Gitsegukla Health Centre delivers important 
nursing services, mental health counselling, referral services, as well as vital annual community 
gatherings and regular luncheons that promote learning about healthy living. The Health 
Centre, along with the Band and the school are also long standing collaborators in working 
toward enhance community safety, with a focus on children, youth and Elders. Moving forward, 
Gitsegukla is interested in building on these strong collaborations for the benefit of individuals 
and families in the community.  

Gitsegukla is especially well positioned to help improve community health through the 
implementation of their health plan, which has been helpful in bringing new programs to the 
community, including the Right to Play program and other valuable health fairs, wellness days 
and celebrations that bring the community together in a good way. 

Goal 17: All of the Elders in our 
community are able to age in their 
home community surrounded by 
their family and loved ones

Pathway 17.1. Develop new and enhanced 
home support programs for Elders

Pathway 17.2. Explore the feasibility of 
developing an Elders care facility in the 
community, or in partnership with other 
communities with similar goals 

Pathway 17.3. Assist Elders navigate ways 
to access needed medicines, especially 
those Elders that are facing issues around 
benefits and coverage

Goal 18: Families are active, healthy and 
safe 

Pathway 18.1. Develop more programs for 
members that are affected by drug and/
or alcohol addiction to access support and 
experience wraparound care after detox 

Pathway 18.2. Provide more mental health 
counselling in the community and deliver more 
grief and loss workshops

Pathway 18.3. Ensure that all community dogs 
are not a threat to community safety 

Pathway 18.4. Develop and sustain a 
community safety patrolling program

Pathway 18.5. Develop a trail system around 
the community that can be used for youth 
mountain biking and hiking

Pathway 18.6. Continue to actively address the 
harmful legacies of colonialism, residential and 
the sixties scoop

Pathway 18.7. Provide gun safety training so 
people can go hunting as families and access 
healthy food and meaningful lax̱ yip based 
family time

Dim wala ama g̱an didils hla 
gyedihl Gitsegukla
“So the people of Gitsegukla will have a good life.”



26

Goal 19: Members 
that need to travel for 
medical appointments are 
provided with adequate 
resources to travel and be 
accompanied by a support 
person

Pathway 19.1. Study the cost 
of adequate travel subsidy 
support

Pathway 19.2. Advocate to 
First Nations Health Authority, 
in partnership with other 
communities to reform the 
travel subsidy for patient travel 

Social Development and Education
The social safety net in any community should be designed to catch people from falling deep 
into hardship whenever a life shock strikes. It is intended to be a temporary support system 
that helps people move from receiving income support to gaining confidence, support and 
employment skills that will facilitate a community member’s participation in the job market. In 
Gitsegukla, many community members access social assistance and there is a strong interest 
to develop initiatives and job opportunities that support community members to transition into 
employment. At the same time, there is a need to continue to enhance the types of supports 
available to community members that are not experiencing wellness so that moving in healthy 
life directions is possible. The list of pathways below have been identified by community 
members as positive additions to the community. 

Goal 20: Community social services are responsive 
to community needs and effective in helping people 
to reach their full potential

Pathway 20.1. Explore the development of a women’s and 
children transition safe house

Pathway 20.2. Create new sports and arts based programs for 
youth 

Pathway 20.3. Host more community dry dances  

Pathway 20.4. Renovate the learning centre so it is wheelchair 
accessible and better equipped and designed to be an 
inspiring place of learning 

Pathway 20.5. Create a new youth drop in centre that is an 
inviting place for youth that they love to be in and do fun 
things together 

Pathway 20.6. Encourage people accessing social assistance 
to use the work incentive program 

Pathway 20.7. Make available community based programs to 
develop interpersonal skills such as a toast masters class

limx 
“song”
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Goal 21: Each year more 
people transition from 
social assistance to gainful 
employment

Pathway 21.1. Explore using a 
Gitksen Wraparound approach 
to caring for people that want to 
transition from social assistance to 
employment

Pathway 21.2. Develop an 
education initiative that shows 
younger community members a 
broader array of options beyond 
social assistance an support them 
to pursue educational goals

Goal 22: Students in Gitsegukla succeed in all 
academic areas and graduate with high grades 
so they can choose the life course that interests 
them most 

Pathway 22.1. Establish more after school programs for 
children and youth that involve getting outside and being 
active and creative

Pathway 22.2. Ensure that students in need are provided 
with a psycho-educational assessment so their unique 
learning, dax̱gyet and challenges are noted and supports 
can be provided to each student with exceptionalities 

Pathway 22.3. Continue to develop the local curriculum so 
it helps ensure students succeed in both the academic and 
cultural sides of life

Pathway 22.4. Develop new partnerships with FNESC to 
integrate teachings about the residential schools into the 
curriculum

Pathway 22.5. Explore ways to enhance school culture 
and work to attract and retain qualified teachers to ensure 
that the school continues to thrive

Pathway 22.6. Provide elementary students adequate 
writing skills to transition to high school curriculum levels

Git ksii yeen 
“Skeena River”

metx 
“mountain goats”
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9. Gitsegukla CCP Implementation 
Framework
Gitsegukla Annual Cycle of Strategic Planning
Gitsegukla leadership and staff will work together to establish a standard annual cycle of strategic 
planning, in pursuit of the ongoing implementation of the CCP. The table below expresses the steps in 
the cycle, who is responsible for leading the steps and when each step needs to be completed. 

What Planning Needs to 
Happen?

Who Does the Planning? When Does 
it Need to be 
Done?

Plan and Host an Annual 
General Meeting (AGM)

Gitsegukla Band Manager and Department 
Directors

1st week of 
October

AGM Resolutions are 
drafted and context 
document is produced 
for annual strategic 
planning workshop 

Gitsegukla Band Manager prepares the 
AGM resolutions and Directors prepare 3-4 
pages of key context information to inform a 
strategic planning workshop with Chief and 
Council

End of October

Strategic planning 
workshop #1 to review 
CCP and identify Annual 
Priorities  

Chief and Council make decisions about 
Annual Priorities – Staff support decision 
making process

Mid-Late 
November

Draft Work Plans Department Directors create a distinct plan 
and budget using templates. Gitsegukla 
Band Manager reviews and provides to 
Chief and Council at least one week before 
workshop #2

Early-Mid 
December

Strategic planning 
workshop #2 to review 
draft Plans and approve 
for upcoming fiscal year

Department Directors present plans, make 
revisions if needed. Chief and Council 
approve the plan and budgets where 
appropriate.

January/
February 

Summary of Chief and 
Council Annual Priorities 
are written down (2-4 
pages) and Final Plans 
are finalized 

Band Manager supports and manages the 
implementation of plans and coordinates 
reports back to Chief and Council 

March



29

T’yox̱si’m ‘niis’m 
“Thank you all” 

dax̱gyet 
“strength”

li’ligit 
“feast”
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