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MESSAGE FROM COUNCIL
We are pleased to present the Annual Report for Fiscal 2021/22 on behalf of Gitsegukla Band
Council.
Our first year in office was a time of Hag’wil’lii’yee’n focusing on our surroundings in order to begin
planning our vision for Gitsegukla’s future. We are excited to build on what prior Councils started
previously with its planning efforts, and anticipate releasing an updated multi-year strategic plan in
2023.
We are moving forward, continuing with our partners on the path to de-escalation and selfgovernance that was initiated by past Councils. In 2022, we initiated the development of a new
multi-year strategic plan and look forward to planning for tangible economic development
opportunities in 2023 and beyond.
We would like to thank Gitsegukla staff members and all our community members for your
dedication to our community throughout the COVID-19 pandemic. Your assistance in adhering to
the Gitsegukla COVID Committee’s policies as well as provincial and federal regulations helped
reduce the effects of COVID-19 on our community. We look forward to gathering again for large
community events in 2023.
Thank you for trusting us in being a part of leading Gitsegukla into the future and we look forward
to growing Gitsegukla with you over the next 3 years.
Sincerely,
Gitsegukla Band Council

Anne Howard, Chief

Randy Russell, Deputy Chief

Brian Wesley, Councillor

Crystal Smith, Councillor

Jennifer Gladstone, Councillor

Julia Walker, Councillor

Mel Aksidan, Councillor

Thelma Marsden, Councillor

Wendy Wesley, Councillor

3

Gitsegukla First Nation Annual Report Fiscal 2021/22

OVERVIEW
ANNUAL PLANNING AND REPORTING
Gitsegukla Band Council follows a rigorous annual planning and reporting cycle that provides
accountability to Members. The cycle ensures that clear strategic goals and milestones are set, work
towards those goals and milestones is undertaken, and outcomes and updates are reported to
Members. The reporting cycle has three elements:

1. Strategic
Plan

2. Annual
Work

3. Annual
Report

Annual Cycle
The Strategic Plan is updated prior to the start of every fiscal year. It sets the strategic goals for a
multi-year period and outlines specific tasks that are to be undertaken in the fiscal year to meet
those goals.
Band Council and Administration work to achieve those goals through the year.
The Annual Report provides an overview of the work undertaken during the year to achieve the
strategic goals and milestones outlined in the Strategic Plan.
This Annual Report reflects upon the goals outlined in Gitsegukla Band Strategic Plan: 2020 - 2022
and our overall journey toward self-governance.
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WHO WE ARE
We are the People of the Segukla Mountain
Gitsegukla is a small community of 1,000 Members located in the
beautiful Skeena River Valley along Highway 16 in Northwest
British Columbia. We derive our name from the nearby Segukla
(sharp pointed) Mountain. Our community is surrounded by
spruce, birch, pine, cedar, and maple trees.
Our lands are situated on and surrounded by 33,000 square
kilometers of traditional, ancestral and unceded territory of the
Gitxsan people. Western archaeological evidence has so far
supported more than 10,000 years of occupation by the Gitxsan.

OUR GOVERNMENT
Our vision is to create a Healthy, Safe, Vibrant and Prosperous community for our children.
Gitsegukla is governed by an elected Chief and Council with a mission to demonstrate honesty, trust,
and respect in providing responsible governance.
Council is responsible for:


setting strategic goals and ensuring that they are met;



providing direction to the Band Administrator to
manage programs and services including education,
health, economic development, public works,
housing, and infrastructure;



participating in consultation and negotiations
regarding land, title, treaty, and other legal matters related to the traditional territory, rights
and resources; and



providing oversight for resource and infrastructure development, business development,
partnerships and sustainability activities.

Council ensures that the Nation’s work is consistent with its overall vision. They are dedicated to
bringing the projected goals and projects to reality and work tirelessly to advance the delivery of
services and programming in the community.
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GITSEGUKLA COUNCIL
Member
Anne Howard
Randy Russell
Brian Wesley Sr.
Crystal Smith
Jennifer Gladstone
Julia Walker
Mel Aksidan
Thelma Marsden
Wendy Wesley

Role
Chief
Deputy Chief
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Term
July 8, 2021 – March 31, 2022
July 8, 2021 – March 31, 2022
April 1, 2021 – March 31, 2022
July 8, 2021 – March 31, 2022
April 1, 2021 – March 31, 2022
July 8, 2021 – March 31, 2022
July 8, 2021 – March 31, 2022
July 8, 2021 – March 31, 2022
July 8, 2021 – March 31, 2022

The following individuals were elected councillors until the election on July 7, 2021.
Member
Victoria Russell
Morris Williams
Arthur Sampare Jr.
Darlene Russell
Noel Argueta
Roxanne Alexcee

Role
Deputy Chief,
Acting Co-Chief
Councillor,
Acting Co-Chief
Councillor
Councillor
Councillor
Councillor

COMMITTEES
Committee
Health
Education
Housing
Finance & Audit

Committee members
Anne Howard, Brian Wesley, Thelma Marsden, Randy Russell
Mel Aksidan, Crystal Smith, Julia Walker, Wendy Wesley
Mel Aksidan, Crystal Smith, Julia Walker, Wendy Wesley, Cliff
Sampare Sr. (Member at Large), Craig Johnson (Member at Large)
Anne Howard, Crystal Smith, Jen Gladstone, Julia Walker, Thelma
Marsden
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FISCAL 2021/22 DEPARTMENTAL REPORTS
HEALTH
Gitsegukla Health Centre (the “Centre”) offers a holistic approach to health services for the Gitsegukla
community, its families, adults, and elders. Culture, tradition, language, and connection to
community, land, and place is promoted within the Centre’s programming, services, and events.
During the 2021/22 fiscal year, the Centre continued to work towards supporting a healthy, safe, and
vibrant community.
Community Health Clinic and Services
The Centre offered a number of Covid-19 clinics throughout the fiscal year, as well as flu clinics and
children’s immunizations, ensuring up to date protection for our children and community members.
Access to Optometrist services, prenatal care, foot clinics, and diabetes clinics were supported by the
centre as well. Services of a Physician, Nurse Practitioner, Physiotherapist, and Occupational therapist
were available on an ongoing basis (biweekly) throughout the year.
Cultural and Wellness Programs
The Centre values cultural and wellness programs that connect our community
with their language, history, ways of being, and knowledge. We supported a
variety of activities and provided supplies to encourage engagement between
generations and to foster a sense of belonging with community and family.
Traditional Medicine Harvesting and Traditional Food Program
Traditional harvesting of various herbs, plants, and medicines was supported by the Centre, as well
as efforts to engage community in traditional food preparation, such as moose meat, herring eggs,
and seaweed. Food security was a focus for our department this fiscal year. We were able to provide
good food boxes supplemented by meat and necessities for community members of over $120,000.
Youth Programs
A variety of youth programs were organized and facilitated by the Centre and its staff. These include
activities and programming that support emotional, physical, spiritual, and cultural wellness. Youth
had the opportunity to partake in Soccer Clinics, Youth Week, Mental Health Outreach services,
Music Therapy, and more.
Community Wellness Programs
In supporting community wellness and connection, the Centre offered multiple programs over the
past fiscal year. The community came together to celebrate and experience healing, river rafting,
Family Day, Snowshoeing, Earth Day, trapping, and many more.
Mental Health and Wellness
The Centre promotes mental and spiritual wellness through counselling services, crisis response,
Alcoholics Anonymous meetings, traditional healing, healing circles, and wellness bundles.
7

Gitsegukla First Nation Annual Report Fiscal 2021/22

EDUCATION
Gitsegukla Elementary School (“GES”) provides a holistic education program that enables students
to reach their academic, cultural, and personal potential within a challenging, nurturing, and caring
environment. Through teamwork, and the building of positive relationships, we create a fair and
respectful environment. We enable students to experience success, to maximize their potential as
educated citizens, and to contribute to a changing society.
Our vision is to enable all students to learn academic and life skills; to assist in their development as
cooperative and responsible citizens of our community. To achieve this, we encourage students to
become active partners in their education; provide students with relevant and quality educational
programs; encourage students to develop an appreciation and respect for learning, and to develop
a sense of self-worth and self-confidence through Indigenous language, culture and traditions.
GES Statistics and Updates




50 students registered Pre-K to grade 7
12 students registered for Headstart
GES offered a variety of after school programs: Basketball Tuesday, Guitar Wednesday,
Homework Club Thursday.

To achieve appropriate status and funding as an education centre, GES completed the following:



Independent School Assessment with the Ministry of Education: 0 violations for 2021/2022
Ensure Workplans submitted for funding from FNSA/FNESC in the following areas:
o Special Education (SEP)
o Cooperative Learning
o Governance
o First Nation Language and Culture
o Parent Group
o Assessment Grant
o Capacity Building

The School/Community Kitchen project has passed through the
design stage and is ready for construction; however, significant cost increases due to inflation as well as
difficulty obtaining a construction contractor and necessary trades in Northern BC have been
encountered. We are working with our partners to complete the project within 2022/2023 and have
submitted additional funding applications to minimize the need for own source funding.

GES Accomplishments 2021/22
Gitsegukla First Nation and GES completed the following facility updates to provide safe, secure, and

1) Learning Center re-opened with Joe Sampare hired as Contact North Learning Support
worker. Course offerings provided to our community and High School/Post Secondary
students.
2) Gym and canteen area repairs began in 2022 and completed in 2023.
3) New bleachers and bus stop ordered, installation to follow in 2023.
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PUBLIC WORKS
Public works is an integral part of our community. Our public works staff provide maintenance, water
and waste management, garbage and recycling, and repair services to keep our community
operating in a safe and effective manner. In addition to these responsibilities, Public Works supports
Gitsegukla’s Housing department with repairs and emergency requests, as well as maintaining and
servicing Gitsegukla Elementary School’s buses and
equipment.
Public Works Accomplishments 2021/22








Gitsegukla’s gravel pit operations, including gravel
sales, equipment rental, and trucking services,
generated $167,800 in sales. The gravel pit operations
were supported by the Nation’s partner, Nortek
Contracting.
Public works also assisted with site preparation and
geotechnical contracting for the upcoming installation
of the Isolation Centre.
Public works coordinated the BC Hydro pole replacement project. The project generated
employment for four (4) Gitsegukla members. BC Hydro utilized the Nation’s labour pool,
rented equipment, and purchased gravel, bringing economic opportunity to community and
generating ~$20,000 in revenue.
Water source maintenance is an incredibly significant responsibility for the public works
department. Staff conducted slashing around the settling pond at the water plant to ensure
clear and sustained access to the water supply. In addition, department staff performed
debris removal up the creek to safeguard consistent year-round water flow.
 The watermain supplying community with drinking
water was repaired during fiscal 2021/22. Staff identified
a significant watermain leak and attended to the
situation. A leak detection contractor was on site to assist
with the locating the leak, once pinpointed,
public
works installed a gate valve to isolate the leak.
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SOCIAL DEVELOPMENT
Gitsegukla Social Development oversees social funding programs and community support services
and is primarily responsible for processing the Social Assistance program including basic needs,
special needs, shelter allowances, and emergency child nutrition.
The program has recently grown to include other community
support and training programs.
Community Support Programs


Good Food boxes consisting of fruits, vegetables, and other
staples are provided monthly to all homes in the
community and are supplemented with dairy products,
including milk, cheese, and yogurt provided by the
Salvation Army.



Due to food security issues caused by COVID-19, additional
distributions of meat and other staples were provided to all
homes in the community at several points during the year.



Our team also assists in managing traditional food distributions in key harvesting seasons. In
2022, we distributed salmon to the entire community. Total spend on food security was
~$107,000 in 2022.



The Social Development department is appreciative of the assistance provided by other
departments of Gitsegukla First Nation as these departments assist in providing additional
funding and helping hands to ensure these programs are provided.

TRICORP Pre-Employment Program


Several different training/education opportunities were
provided to Income Assistance clients through TRICORP.
At the end of each program, attendees are provided a
certificate of completion as well as a gift certificate.
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HOUSING
Gitsegukla’s housing department is responsible for maintenance and repairs of the Nation’s bandowned dwellings and rental units, for planning and developing new housing, as well as managing
and implementing the Nation’s Housing Policy. The housing department recognizes the support of
the Public Works department and various contractors who have worked to provide housing repairs
and maintenance in conjunction with our team.
Housing Rentals
Gitsegukla Housing operates thirty-five (35) band-owned housing units in community. Moreover, the
housing committee was able to transition three new tenants into available housing units, decreasing
the housing wait list. Another important aspect for rental housing, is rental arrears collection. At
March 31, 2022, ~$108,000 was owed in arrears by current and former tenants. Responsible collection
of arrears is a significant priority for 2022/23 to
ensuring proper maintenance and service of our
rental properties is resumed.
Housing Renovations
The department consistently manages and
coordinates housing renovations for band-owned
dwellings and rental properties. For fiscal 2021/22,
$138,000 was spent on Phase 4B housing project
with ~$80,000 allocated for renovations in 2023.
CMHC ERP Fund
During the year Emergency Repair Program (“ERP”) was received from Canada Mortgage and
Housing Corporation (“CMHC”) to repair the chimneys on three homes identified during annual
chimney cleaning.
Looking towards the Future
The housing department is excited to continue its important work into fiscal 2022/23. The following
priorities have been identified:





Hiring of a Housing Coordinator
Applying for new housing initiatives to increase rental housing stock (CMHC Rapid Housing
Initiative)
Collecting rental arrears
Completing remaining renovations in Phase 4B housing repairs project and applying for
additional Indigenous Services Canada (“ISC”) and CMHC funding for housing repairs on
private homes
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ECONOMIC DEVELOPMENT
Fiscal 2021/22 saw continued economic opportunity for the Gitsegukla with our Gravel Pit
operations and partnership with Nortek Contracting. Through gravel sales, equipment rentals and
trucking services, Gitsegukla was successful in generating profit for the community and its
programs and services.
The BC Hydro pole replacement project was another project that saw economic development for
our community. Through our public works department, the project was planned, coordinated, and
executed, ensuring employment for four (4) Gitsegukla members. The project’s utilization of the
Nation’s gravel pit, trucking services, and equipment further generated profit for our community.
Looking towards the Future
Economic development within Gitsegukla First Nation is well underway. An Economic Development
Strategy was completed in early 2023 and puts forward seven (7) objectives for the Gitsegukla
Council to pursue through planning and implementation. The following Strategic Directions have
been identified and will be a major priority for Gitsegukla Council during fiscal 2022/23.
1.

Maximize Existing Assets

 Planning for utilizing community assets in Community Projects
 Opportunities: Conversion of Log House into Youth drop-in and fitness centre
 Utilization of School Gym as a meeting space
2. Investigate Feasibility of Opportunities
Prioritize investment Opportunities, develop annual plan and development plan
Opportunities: Gas Station, ATV Park, Tobacco Sales, Heavy Machinery Rentals
Long-term Opportunities: Tourism initiative, such as RV and campground, Boat storage,
Cannabis, and industrial park
3. Explore Real Estate Development / Purchase




 Develop Market Housing Initiative and investigate feasibility of off-reserve market housing
4. Focus on Employment and Training
 Provide financial, training, and business supports for Gitsegukla Membership
5. Capitalize on Opportunities to Mobilize Tourism
Develop tourism plan
Opportunities: RV and Campground, ATV Park, and outdoor cultural information and
performance centre
6. Enhance Relationships and Form Partnerships



 Form relationships and joint venture partnerships
7. Enhance Governance Management


Review organizational structure and establish a business entity
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FISCAL 2021/22 REPORT CARD
Fiscal 2021/22 was a busy year for Gitsegukla Administration as each department worked towards
the goals outlined in Strategic Plan: 2020 – 2022 while responding to the challenges of COVID-19.

STRATEGIC DIRECTIONS
In 2018, Gitsegukla Council developed a four-year Strategic Plan, outlining a financial plan and annual
operating plans and budgets for each department. The Strategic Plan is an important milestone
towards self-determination. It supports the community Vision and Mission by setting clear goals for
each department to achieve. The plan identifies six values that shape Gitsegukla and our way of life
and create a foundation for all government activities. These values serve as guidelines for developing
Strategic Plan goals and fulfilling projects.
Environment

Family

Traditional
beliefs

Responsibility
&
Stewardship

Children &
Elders

Cultural &
Spiritual

Take care of
each other
from birth to
death

Pass on to
children

Respect the
Earth

Healthy
“odsom”
(spirit)
Live a
clean life
“seks’hun’di’ti
lsk”

Respect for
Each Other
and Yourself
Elders
teaching
youth

“Daxt”
(strength)
Internal
External
Cleansing

The Strategic Plan also identified ten key goals to be undertaken by Gitsegukla’s five departments.
Administration
Goal A1

Develop our governance and management so Gitsegukla is completely and
successfully self-determining

Goal A2

Support a stable workforce to provide high quality service to members

Goal A3

Become debt free

Education, Training and Culture
Goal ETC1

Increase the percentage of Gitsegukla school-aged children studying in the
Gitsegukla school

Goal ETC 2

Develop support programs to ensure students are ready for opportunities and life
after high-school graduation

Goal ETC 3

Advance the education and cultural knowledge of all community members through
shared work

13

Gitsegukla First Nation Annual Report Fiscal 2021/22

Health
Goal H1

Establish a culturally relevant, holistic approach to health that provides the highest
quality service standards

Economic Development
Goal ED1

Create jobs for Gitsegukla members living in community and for those who want to
come home

Public Works, Housing and Infrastructure
Goal PHI1

Upgrade infrastructure to improve community safety and services and to provide
space for Gitsegukla administration

Goal PHI2

Expand Community Lands

Goal PHI3

Increase number of homes in the community to reduce overcrowding and to invite
members to move home
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GOVERNANCE & ADMINISTRATION
Goal GA1:

Develop our governance and management system to become completely selfdetermining

Project

Milestone

1

Implement all governance
policies

2

3

1
2
Build governance capacity
of leadership and
management

3
4
5
1

Implement De-escalation
Plan

Status

Review all policies annually and amend
accordingly

Ongoing

Implement a Policy Committee with a
representative from each of the Band
Committees to assist with the review of
the Policies

To be implemented
in 2022-2023

Identify priority programs that need
policies to be developed
Develop policies to capture all
Gitsegukla Band programs
Prioritize short-medium term
Develop an on-boarding process for
new Councillors
Provide Leadership training after
Council election
Provide ongoing governance, financial
and management training
Perform quarterly reviews of finance
trainee
Follow up on review of de-escalation
plan meeting with Council and MNP
Update plan according to Band Council
input

2

Submit plan to ISC / FNFMB

3

Hire an External Financial Advisor

4

Develop 10-year grant approach

Additional policies
to be implemented
in 2022-2023
Additional policies
to be implemented
in 2022-2023
Complete
Complete
Complete
Complete
Complete
Complete
To be pursued in
2022-2023
To be pursued in
2023-2024
To be pursued in
2023-2024
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Goal GA2:

Support a stable workforce to provide quality service to all members

Project

Milestone
1

Assess and develop
current staff

2
3
4
5

Provide support
programs for staff

1

Meet with Health, Administration, and
Education departments to review
Department Plans and build
relationships
Establish ongoing evening quarterly
meetings between Band Council and all
Department Heads / Managers
Develop a Performance Management
System
Review applicable software options to
assist with the Management System
Performance review of all staff
members inclusive of a salary review.
Pursue ongoing training opportunities
for employees.

Goal GA3:

Continue to focus on becoming debt free

Project

Milestone
1
2

Increase revenue
3
4

1
Have debt forgiven
2

Continue to monitor rent payments
Generate high-level plans to identify
and stimulate Economic Development
activities
Negotiate compensation claims with
Canada
Negotiate compensation claims with
CN
Follow up with ISC to confirm past
commitment to forgive debt owed and
discuss outstanding balance to be
repaid (to be discussed with 10 Year
Grant process)
Review past Patient Travel deficits and
confirm when the deficit started

Status
Monthly committee
meetings occur

Monthly committee
meetings occur
To be pursued in
2022-2023
To be pursued in
2022-2023
To be pursued in
2022-2023
Ongoing

Status
Ongoing
Ongoing
Ongoing
To be pursued in
2022-2023

Complete

Complete
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EDUCATION, TRAINING & CULTURE
Goal ETC1:

Increase the percentage of Gitsegukla school-aged children studying in the
Gitsegukla school

Project

Hire an Education
Assistant (EA) and an
Education Coordinator
(EC)

Milestone

1

2
Complete Local Education
Agreement

1
1

Elevate level of learning
and special needs support

2
3

Obtain more funding for
school programs

1
1

Provide arts and culture
programs

2
3

Review job postings to make positions
appealing, continue with hiring
process, and connect with appropriate
resource agencies to make opportunity
known
Amend and tailor the FNESC provided
Education Coordinator guidebook to
support the Gitsegukla community and
the Coordinator in their role
Review progress and develop a plan to
complete the Agreement
Ensure new books, computers, and
shelving are in place for students to
enjoy
Ensure that library access to all
community members is granted
Ensure that support systems are in
place for elevated learning for all
community members
Continue to actively seek out funding
calls for proposals
Provide transportation to students
seeking extracurricular activities
Broaden cultural learning from a
traditional point of view
Review of how culture is integrated
into curriculum

Status

Complete

To be pursued in
2022-2023
To be pursued in
2022-2023
Complete
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
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Goal ETC2:

Develop support programs to ensure students are ready for life after high-school
graduation

Project
Develop Life Skills
program for high-school
students

Milestone
1

Develop pre-university
advising program

1

Develop Tutoring
program for all levels

1

Goal ETC3:

Develop a plan to assist students with
daily life structure and skills
Seek engagement from Gitwangak and
Gitanyow regarding their distance
learning programs (via an accredited
institution
Develop a tutoring program balancing
capacity and necessary support for
students

Status
To be pursued in
2022-2023
To be pursued in
2022-2023

Ongoing

Advance the education and cultural knowledge of Members with shared work

Project

Milestone
1

Provide Gitxsan cultural
training programs for
adults and families

2
3

Develop crossdepartmental plans for
childhood protection

1

Utilize current spaces for cultural
learning
Develop funding proposals to establish
cultural programs and to assist with
new spaces
Investigate new spaces for cultural
practices and education
Solidify Child Welfare Committee, build
relationship with Gitxsan Child and
Family Services Society, and develop
Terms of Reference for committee

Status
To be pursued in
2022-2023
To be pursued in
2022-2023
To be pursued in
2022-2023
Ongoing
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HEALTH
Goal H1:

Establish a high quality, culturally relevant, holistic approach to health services
Project

Milestone
1
2
3
4

Develop Gitsegukla
Health Plan

5
6
7
8
9
1

Improve the health
centre’s front-line service
to community members

2
3
1
2

Improve polices and
processes

3
4

Confirm surplus of funds to be used in
Health Department before end of this
fiscal year
Determine plan to repurpose
confirmed surplus of funds
Proceed with procurement of
consultant for development of a
contract.
Identify areas within the Gitsegukla
Health Plan that require priority focus
Pursue a feasibility study regarding the
expansion of the Health Centre
Issue an RFP for design and
construction of the Health Centre
expansion.
Develop the Health Centre
Confirm surplus of funds to be used in
Health Department before end of this
fiscal year
Determine plan to repurpose
confirmed surplus of funds

Status
Complete
Ongoing
To be pursued in
2022-2023
Ongoing
Complete
Awaiting approval
to proceed from
ISC
Ongoing
Ongoing

Provide customer service training
Provide conflict resolution and lateral
violence training
Develop a mechanism to track
complaints regarding front-line services
to members
Review of existing policies and health
department reviews
Develop policies that reflect current
needs of Gitsegukla community
Review Mustimuxw program database
to monitor member health and discuss
possibility of using program
Purchase program if agreed upon

Ongoing

To be pursued in
2022-2023
To be pursued in
2022-2023
To be pursued in
2022-2023
To be pursued in
2022-2023
To be pursued in
2022-2023
19
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Hire a community
wellness worker
(NNADAP worker)

1

Hire a Personal Care Aid
(PCA)

1

Modify the name of the position to a
“Community Wellness Worker”, repost
the job posting, and complete hiring
process
Make job posting and conduct
screening process

Complete

Complete

ECONOMIC DEVELOPMENT
Goal ED1:

Develop businesses that provide employment and revenue for Gitsegukla Band
Projects

Milestone
1
2

Explore economic
development
opportunities on and off
Reserve

3

4

5

Identify industries of interest to the
community and frame out
opportunities
Pursue gas station development
inclusive of Location Assessment
Apply for grants and research funding
opportunities.
Funding opportunities to lead into the
development of a Business Plan for a
specific business opportunity
Investigate the opportunity to
develop a Cultural Village in
Gitsegukla.
Seek feasibility funding through ISC or
others
Engage in discussions with FLNRO to
understand Gitsegukla’s potential to
help with local forest fires

Status
To be pursued in
2022-2023
Feasibility study
complete

Ongoing

To be pursued in
2022-2023

To be pursued in
2022-2023
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PUBLIC INFRASTRUCTURE
Goal PI1:

Upgrade infrastructure to improve community safety and services

Project

Milestone
1

2
Increase fire fighting
capacity
3

4
1
Rebuild the Sports Field
2

Goal PI2:

Level 1 fire safety training for all fire
fighting staff
Investigate locations and next steps for
new fire hall development with
sufficient space to accommodate First
Responders
Investigate opportunities for a new fire
truck. Discuss with ISC and ensure on
FNIIP
Investigate new fire guard around
community (forest fire protection) with
FLNRO
Develop a feasibility study for the
sports field complex
Develop a feasibility study for the
Multiplex building to support
Gitsegukla Health, Education, and
Administration departments

Status
To be pursued in
2022-2023
To be pursued in
2022-2023

Ongoing
To be pursued in
2022-2023
Feasibility
submitted.
Awaiting approval
to proceed

Expand Community Lands

Projects
Perform a feasibility study
to identify new locations
for expansion

Milestone
1

Access funding from ISC to undertake
feasibility study for viable locations for
a subdivision

Status
Ongoing
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Goal PI3:

Increase number of homes to reduce overcrowding and invite Members to move
home

Projects

Milestone

1
Develop new homes

Develop Housing Plan consisting of:
- Plan for members to finance and
construct homes (with MLG)
- Confirmed lots for new homes to
be developed
- Confirmed servicing requirements
(as applicable)
- Plan for construction (designs,
budget, quotes, project
management, required financing)

Status

In Progress

Apply for funding to ISC NAHS
program.
Construct homes after planning steps
are complete

Hire Housing Coordinator

2

Develop Community Funding Proposals
through BC Housing

Complete

1

Review posting, screen applicants, and
hire resource

In Progress

22

Gitsegukla First Nation Annual Report Fiscal 2021/22

FISCAL 2021/22 FINANCIALS
SCHEDULE OF REMUNERATION
Elected
Representative

Position

Anne Howard

Chief

Randy Russell

Councillor,
Deputy
Chief

Brian Wesley Sr.

# of
Months
9

Remuneration

Expenses

Total

18,840

1,718

20,558

9

18,840

1,718

20,558

Councillor

12

25,980

2,386

28,366

Crystal Smith

Councillor

9

18,840

735

19,575

Jennifer Gladstone

Councillor

12

25,980

1,835

27,815

Julia Walker

Councillor

9

18,840

1,718

20,558

Melvin Aksidan

Councillor

9

18,840

735

19,575

Thelma Marsden

Councillor

9

18,840

1,718

20,558

Wendy Wesley

Counsellor

9

18,840

1,718

20,558

3

7,140

-

7,140

3

7,140

104

7,244

Victoria Russell
Morris Williams

Councillor,
Co-Chief
Councillor,
Co-Chief

Arthur Sampare Jr.

Councillor

3

7,140

116

7,256

Darlene Russell

Councillor

3

7,140

116

7,256

Noel Argueta

Councillor

3

7,140

145

7,285

Roxanne Alexcee

Councillor

3

7,140

116

7,256

AUDITED FINANCIAL STATEMENTS
The Audited Financial Statements for Fiscal 2021/22 are attached.
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#303 – 2071 Kingsway Avenue
Port Coquitlam, B.C.V3C 6N2

Bus: 604-945-3639
Fax: 604-942-2834

INDEPENDENT AUDITOR’S REPORT

To: The Members of Gitsegukla First Nation
Report on the Audit of the Consolidated Financial Statements
We have audited the consolidated financial statements of Gitsegukla First
Nation, which comprise the consolidated statement of financial position as at
March 31, 2022 and March 31, 2021, and the consolidated statements of
income, changes in equity and cash flows for the years then ended, and notes to
the consolidated financial statements, including a summary of significant
accounting policies.
In our opinion, the financial statements present fairly, in all material respects, the
financial position of Gitsegukla First Nation as at March 31, 2022 and March
31, 2021, and its consolidated financial performance and its consolidated cash
flows for the year then ended in accordance with Canadian public sector
accounting standards prescribed for governments as recommended by the Public
Sector Accounting Board of the Canadian Institute of Chartered Professional
Accountants.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted
auditing standards. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the Entity in
accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Partners: Ted Ribeyre, BEd, CPA, CA (BC), CPA (Nevada); Mike Chang, BASc, CPA, CA;
Jason Haylock, CPA, CA; Aaron Keetley BBA, CPA, CA, CMA
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Responsibilities of Management and Those Charged with Governance for
the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of these
financial statements in accordance with Canadian public sector accounting
standards prescribed for governments as recommended by the Public Sector
Accounting Board of the Canadian Institute of Chartered Professional
Accountants, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing
the Entity’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Entity or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Entity’s
financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial
Statements
Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an
audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout
the audit. We also:


Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
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procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.


Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Entity’s
internal control.



Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.



Conclude on the appropriateness of management’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Entity’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Entity to cease to
continue as a going concern.



Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves
fair presentation.



Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group to express
an opinion on the financial statements. We are responsible for the direction,
super-vision and performance of the group audit. We remain solely
responsible for our audit opinion.



We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant audit
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findings, including any significant deficiencies in internal control that we
identify during our audit.
We also provide those charged with governance with a statement that we have
complied with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, related
safeguards.
The engagement partner on the audit resulting in this independent auditor’s
report is Aaron Keetley, CPA, CA, CMA.
Port Coquitlam, B.C.
July 25, 2022

Chartered Professional Accountants

Gitsegukla First Nation

CONSOLIDATED STATEMENT OF OPERATIONS

For the year ended March 31, 2022

Revenue
Indigenous Services Canada
First Nations Health Authority
First Nations Education Steering Committee
Miscellaneous income
Gitxsan Child and Family Services Society
B.C. First Nations Gaming Revenue
Province of B.C.
Rental
Interest on trust moneys

Expenditures - note 13
Administration
Capital asset depreciation
Economic development
Social development
Education
Public works
Housing
Health

Annual surplus
Accumulated surplus, beginning of year
Reimbursements
Accumulated surplus, end of year
See accompanying notes

Statement 2

2022
Budget

2022

2021

$ 2,818,102
1,542,394
245,360
212,550
129,527
49,860
149,500
-

$ 5,884,604
1,862,157
570,467
442,432
345,000
295,526
188,303
123,241
5,096

$ 5,888,786
3,166,593
432,292
232,284
518,106
184,970
114,636
5,004

5,147,293

9,716,826

10,542,671

1,017,058
959,210
1,290,742
1,771,992
565,486
610,506
1,579,802

1,459,712
1,178,847
207,835
1,249,961
1,825,283
705,698
116,798
1,788,230

1,636,155
1,081,713
179,782
1,355,179
1,622,847
644,588
123,443
1,650,202

7,794,796

8,532,364

8,293,909

(2,647,503)

1,184,462

2,248,762

23,670,106

20,473,305

$ 24,854,568

948,039
$ 23,670,106

Gitsegukla First Nation

CONSOLIDATED STATEMENT OF FINANCIAL ASSETS

For the year ended March 31, 2022

Statement 3

2022
Budget
Annual surplus
Reimbursements in the year

2022

$ (2,647,503) $ 1,184,462
-

-

2021

$ 2,248,762
948,039

(2,647,503)

1,184,462

3,196,801

(362,580)
1,178,847

(362,580)
1,178,847

(1,581,940)
1,081,714

816,267

816,267

(500,226)

(28,089)

(28,089)

(11,829)

Changes in tangible capital assets
Acquisition of tangible capital assets
Amortization of tangible capital assets

Changes in other non-financial assets
Prepaid expenses and deposits
Increase in net financial assets

1,972,640

2,684,746

Net financial assets at beginning of year

5,035,690

2,350,944

$ 7,008,330

$ 5,035,690

Net financial assets at end of year
See accompanying notes

Gitsegukla First Nation

CONSOLIDATED STATEMENT OF CASH FLOW

For the year ended March 31, 2022

Statement 4

2022
OPERATING ACTIVITES
Revenue received
Expenses paid
Interest paid on capital lease
Interest paid on long-term debt
Cash provided by operating activities

2021

$ 10,479,048 $ 10,608,807
(8,006,758)
(8,511,910)
(1,315)
(2,511)
(8,275)
(12,130)
2,462,700

2,082,256

INVESTING ACTIVITIES
Long-term investment
Purchase and construction of capital assets

(362,580)

(110)
(1,581,940)

Cash used in investing activities

(362,580)

(1,582,050)

FINANCING ACTIVITIES
Repayment of capital lease
Repayment of long-term debt

(17,617)
(70,326)

(16,294)
(11,777)

Cash used in financing activities

(87,943)

(28,071)

Increase in cash during the year
Cash, beginning of year
Cash, end of year
See accompanying notes

2,012,177
5,376,173

472,135
4,903,928

$ 7,388,350

$ 5,376,063

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS
NOTES TO STATEMENTS
March 31, 2022

1.

See Auditor's Report

BASIS OF PRESENTATION AND SIGNIFICANT ACCOUNTING POLICIES

These Summary Financial Statements have been prepared in accordance with Canadian generally
accepted accounting principles for local government entities, as defined in the PSAB Public Sector
Accounting and Auditing Handbook, which encompasses the following principles.
a)

Fund accounting

The Gitsegukla First Nation uses fund accounting procedures which result in a self-balancing set of
accounts for each fund established by legal, contractual or voluntary actions. The various funds have
been amalgamated for the purpose of presentation in the Summary Financial Statements. Details of
the operations of each fund are set out in the supplementary schedules. The Gitsegukla First Nation
maintains the following funds:
The Operating Fund which reports the general activities of the First Nation administration including
the Education and Health programs and
- The Trust Fund which reports on trust funds owned by the First Nation and held by a third party.
-

b)

Use of estimates

The preparation of schedules in conformity with Canadian generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities at the date of the schedules and reported amounts of revenues and expenditures during
the reported period. Actual results could differ from the estimates.
c)

Revenue recognition

Revenue is recognized as it becomes receivable under the terms of applicable funding agreements.
Funding received under funding arrangements that relate to a subsequent fiscal period is reflected as
deferred revenue in the year of receipt and classified as such on the Statement of Financial Position.
Revenue that is part of a multi-year funding arrangement is deferred until it is earned or repayable.
Indigenous Services Canada may permit the deferral of certain revenues under specific
circumstances.
d)

Reporting entity and principles of financial reporting

The Gitsegukla First Nation reporting entity includes the Gitsegukla First Nation and all related entities
which are accountable to the First Nation and are either owned or controlled by the First Nation.

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS
NOTES TO STATEMENTS
March 31, 2022
1.
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Continued…

These financial statements consolidate the assets, liabilities and results of operation for the following
entities which use accounting principles which lend themselves to consolidation:
- Gitsegukla First Nation
- 1111940 Limited Partnership
- 1111940 British Columbia Ltd.
All inter-entity balances have been eliminated on consolidation, but in order to present the results of
operations for each specific fund, transactions amongst funds have not necessarily been eliminated on
the individual schedules.
e)

Financial assets

Financial assets are assets that could be used to discharge existing liabilities or finance future
operations and are not consumed in the normal course of operations. The indicator of net debt is
determined by deducting the financial assets of the Gitsegukla First Nation from its liabilities. Financial
assets are primarily measured at historical cost.
f)

Non-financial assets

Capital assets and other non-financial assets are accounted for as assets by the Gitsegukla First
Nation because they can be used to provide services in future periods. These assets do not normally
provide resources to discharge the liabilities of the Gitsegukla First Nation unless they are sold.
g)

Capital assets

Capital assets are valued at either cost or estimated cost and recorded in the Operating Fund.
The acquisition costs of capital assets and payments on capital debt, which are not funded from
capital financing sources, are charged to operations and matched with the applicable revenue source
in the year of expenditure. These expenditures are also recorded as an addition to the assets of the
Operating Fund with a corresponding increase in Operating Fund - unrestricted equity.
h)

Depreciation

Capital assets are recorded and depreciated with a corresponding reduction in Equity in Capital
Assets. Capital assets are depreciated over their expected useful life using the straight line method at
the following rates:
Furniture, office equipment, school equipment, other equipment
Mobile equipment
Building, housing and infrastructure

20%
30%
4%

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS
NOTES TO STATEMENTS
March 31, 2022
2.
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ECONOMIC DEPENDENCE

The Gitsegukla First Nation receives major portions of its revenue pursuant to funding arrangements
with Indigenous Services Canada and First Nations Health Authority.
3.

ACCOUNTS RECEIVABLE
2022

Accounts receivable is comprised of the following:
Indigenous Services Canada
First Nations Health Authority
First Nations Education Steering Committee
Province of British Columbia
TriCorp
Other

$

37,385
15,000
135,180
30,000
11,840
360,062

$

589,467
(162,357)

Less allowance for doubtful accounts
$
4.

2021

427,110

1,356,785
(162,357)
$ 1,194,428

INVESTMENT
2022

BC First Nations Gaming Revenue Sharing Limited Partnership
BCFN GRS GP Inc.

5.

400,812
647,244
110,153
874
12,975
184,727

2021

$

100
10

$

100
10

$

110

$

110

TRUST MONEYS

The Ottawa Trust accounts arise from moneys derived from capital or revenue sources as outlined in
Section 62 of the Indian Act. These funds are held in trust in the Consolidated Revenue Fund of the
Government of Canada and are subject to audit by the Office of the Auditor General of Canada. The
management of these funds is primarily governed by Sections 63 to 69 of the Indian Act.
6.

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
2022

Indigenous Services Canada
Prior years' reimbursement (recovery)
Current year's potential recovery
Audit accrual
Other payables

2021

$

360,248
37,500
296,579

$

290,693
68,078
1,477
29,500
939,321

$

694,327

$ 1,329,069

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS
NOTES TO STATEMENTS
March 31, 2022
7.
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LONG-TERM DEBT
2021

2022
Demand loan payable secured by real property and a ministerial
guarantee. With monthly payments of $927 including interest at 2.87%
per annum.

$

46,484

$

56,132

Demand loan payable secured by real property, a ministerial guarantee
and assignment of fire insurance with monthly payments of $2,686
including interest at 3.53% per annum.

23,645

54,440

Term loan payable secured by real property. Maturing on August 18,
2022 with monthly payments of $1,989 per month including interest at
2.34% per annum.

83,667

105,952

Interest-free government loan due and payable on the earlier of March
31, 2024 or the date on which the land claim is settled. If the specific
claim is not settled by the loan due date, the due date of the loan will
extend to earlier of March 31, 2029 or the date on which the land claim
is settled.

56,577

56,577

Term loan payable secured by real property. Maturing on November 29,
2022 with monthly payments of $865 per month including interest at
6.29% per annum.

40,604

48,202

$

250,977

$

194,400
56,577
-

$

250,977

$

321,303

Future principal payments for subsequent years are as follows:
2023
2024
2025
2026
2027

8.

CAPITAL LEASE

Vehicle lease, bearing interest at 6.42% per annum, repayable in monthly payments of $1,567 ending
on November 29, 2022 and secured by the vehicle with no carrying value. Future minimum lease
payments for the next 5 years are as follows: 2023 - $12,618; 2023 to 2026 - nil.

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS
NOTES TO STATEMENTS
March 31, 2022
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9. TANGIBLE CAPITAL ASSETS

Beginning
Cost
Land
Furniture and equipment
Mobile equipment
Infrastructure
Buildings
Roads
Municipal infrastructure
Fencing

$

300,000
1,214,833
828,175

Additions
$

20,482,018
107,358
9,843,608
7,178
$

32,783,170

$

Ending
Cost

Disposal

50,904
34,422

$ -

277,254
-

-

362,580

$ -

$

$

300,000
1,265,737
862,597

2021

2022
Beginning
Ending
Accumulated
Accumulated
Depreciation Depreciation Disposals Depreciation
$

1,072,224
732,276

$

38,343
60,500

20,759,272
107,358
9,843,608
7,178

8,427,703
57,156
4,032,533
3,444

716,087
3,609
360,021
287

33,145,750

$ 14,325,336

$ 1,178,847

$

-

$

$

1,110,567
792,776

Net Book
Value

Net Book
Value
$

300,000
155,170
69,821

9,143,790
60,765
4,392,554
3,731

11,615,482
46,593
5,451,054
3,447

15,504,183

$ 17,641,567

$

300,000
142,609
95,899
12,054,315
50,202
5,811,075
3,734

$

18,457,834

Gitsegukla First Nation
CONSOLIDATED FINANCIAL STATEMENTS
NOTES TO STATEMENTS
March 31, 2022
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10. ACCUMULATED SURPLUS
2021

2022
Restricted surplus - trust monies
Equity in tangible capital assets
Unrestricted surplus

$

150,682
17,434,576
7,269,310

$ 24,854,568

$

145,586
18,162,900
5,361,620

$ 23,670,106

11. BUDGET INFORMATION
The budget information disclosed has been approved by Chief & Council and the Recipient Appointed
Advisors. Individual program operations not showing budget information does not mean budgets were
not prepared but rather that their amounts were not readily determinable.
12. FINANCIAL INSTRUMENTS
Risk management policy
Gitsegukla First Nation is exposed to various risks through its financial instruments. The following
analysis provides a measure of the risks at March 31, 2022.
Credit risk
The carrying value of the First Nation's main financial assets represents the maximum credit risk to
which the band is exposed.
Liquidity risk
Gitsegukla First Nation considers that it has sufficient credit facilities to ensure that funds are available
to meet its current and long-term financial needs, at a reasonable cost.
Market risk
Gitsegukla First Nation is exposed to interest rate risk on its fixed-interest and variable-interest
financial instruments. Fixed-interest instruments subject the band to a fair value risk while the variableinterest instruments subject it to a cash flow risk.
The following table summarizes the contractual maturities of the financial liabilities as at March 31,
2022.
Carrying
amount
Accounts payable and
accrued expenses
Capital lease
Long-term debt

Contractual
cash flows

0 to 1
year

2 to 4
years

Over
5 years

$

694,327
12,618
250,977

$

694,327
12,618
250,977

$

694,327
12,618
194,400

$

56,577

$

-

$

957,922

$

957,922

$

901,345

$

56,577

$

-

Gitsegukla First Nation
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March 31, 2022
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13. EXPENSES BY OBJECT
The following is a summary of expenses by object.
2022 Budget
Amortization
Automobile
Bad debts (recovery)
Bank charges and interest
Child nutrition
Computer expenses
Consulting
Contractors
Equipment rent
Honoraria
Hot lunch program
Insurance
Interest on capital lease
Interest on long-term debt
Licenses and dues
Materials and supplies
Meetings
Office and other
Professional fees
Program expenditures
Property taxes
Repairs and maintenance
Special needs
Student activities
Student living allowance
Student books and supplies
Telephone
Training
Travel
Tuition
Utilities
Wages and benefits
Workshops

2022

2021

39,000
11,100
28,100
49,000
15,150
1,110,301
60,620
230,880
101,409
131,005
19,105
9,500
648,347
38,471
52,300
598,501
743,605
1,350
109,712
30,584
57,573
200,000
108,312
44,400
72,301
329,738
80,000
299,808
2,424,361
150,263

$ 1,178,847
56,049
13,484
12,406
63,513
237,220
431,296
43,098
226,679
77,982
165,107
1,315
8,275
4,697
635,619
9,792
29,730
601,516
866,847
1,393
154,693
25,473
25,938
258,400
45,373
51,439
1,890
465,531
128,936
248,580
2,306,821
154,425

$ 1,081,713
44,885
(6,546)
11,587
27,917
15,249
202,357
586,058
36,012
235,960
72,455
143,472
2,511
12,130
7,070
562,545
11,150
44,528
699,505
620,863
1,538
103,002
382,554
30,980
200,567
80,835
50,760
9,588
304,438
75,127
249,428
2,288,327
105,344

$ 7,794,796

$ 8,532,364

$ 8,293,909

$
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